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April 5–6, 2019
with Preconference Sessions 

on April 4

Chicago Marriott Downtown
Magnificent Mile 
Chicago, Illinois

Welcome Independent Publishers!

As the largest independent publishing association in the United States, the 

Independent Book Publishers Association (IBPA) knows there are literally 100s 

of book conferences you could attend this year, mostly filled with fluff that’s 

irrelevant to small presses and author publishers. That’s why we’re here! For

nearly three decades, IBPA Publishing University has been the indie publishing

community’s must-attend networking and educational event. Why? Because 

our expert speakers understand how to start, grow, and succeed in publishing’s

new world…and they can’t wait to share what they know with you!

Find the Learning You’re Looking For

We’re excited to present the 2019 schedule for IBPA Publishing University.

(Hooray!) Whether you seek interaction, deeper dives into topic areas, learning

labs to incite action, thought leader discussions, or all of these, IBPA Publishing 

University learning formats meet you where you want to be. With options for 

inspiration, peer learning, in-depth exploration, and hands-on training across a wide

range of subjects, you’re in control of your own professional development.

FRESH STRATEGIES,

NEW CONNECTIONS, 

& INNOVATIVE IDEAS 

22019019

Visit publishinguniversity.org. Register today!

http://www.publishinguniversity.org/


For more complete descriptions, visit publishinguniversity.org. Register today!

THURSDAY     8:30 AM –12:30 PM
Practical Advice for Book Metadata
Presented by Joshua Tallent, Firebrand Technologies
Industry studies and publisher anecdotes have shown that the quality of your book metadata
has a direct impact on sales and discoverability. This workshop will provide you with an 
in-depth crash course on this important topic. You will learn about the best methods for track-
ing and maintaining your book metadata, how to create metadata of the highest quality, what
information is most important, industry best practices and recommendations, how different 
retailers handle the metadata you send them, and various methods for the distribution of your
print and ebook metadata. There will be ample time for questions and feedback, as well as 
examples of publishers who have found success with their metadata.
This workshop will provide you with practical, actionable steps you can take immediately to get
the most out of this critical aspect of professional book publishing.
Keywords: Metadata, Keywords
Learning Level: Applied [2A]
Learning Format: Preconference Workshop

This is a 4-hour preconference workshop. An additional $59 fee is required to attend.

Publishing Standards: A Deep Dive into the Most Important
Checklist Every New Publisher Needs
Presented by Teri Rider, Top Reads Publishing; 
Brooke Warner, She Writes Press
Back by popular demand! IBPA Advocacy Committee members Brooke Warner and Teri Rider
present IBPA’s Industry Standards Checklist for a Professionally Published Book. This workshop is
divided into two parts, focusing on (1) editorial and (2) production standards, and details every-
thing a new publisher needs to consider in order to produce professionally published books.
Brooke and Teri will include some of the most common mistakes they see new 
publishers make and will show how following standards can level the playing field for pub-
lishers everywhere. Specific examples drive the presentation. 
Keywords: Business Operations, Standards
Learning Level: Foundational [1F]
Learning Format: Preconference Workshop

This is a 4-hour preconference workshop. An additional $59 fee is required to attend. 

Uncharted Territories: How Small Presses and Independent
Authors Can Drive Revenue by Selling Subsidiary Rights
Presented by Georgia McBride, Georgia McBride Media Group
During this preconference workshop, Georgia McBride will introduce you to concepts you 
can use to grow your businesses and readership via the exploitation of subsidiary rights. 
Participants will learn how to open additional revenue lines as well as to how to build world-
wide audiences via the successful packaging and selling of subsidiary rights. 
Specific focuses are:

• Audiobooks • Film/TV
• Translation • Large Print and Braille
• Foreign and World English • Merchandise
• Book Clubs • Mobile and Gaming

Keywords: Rights, Subsidary Rights
Learning Level: Applied [2A]
Learning Format: Preconference Workshop

This is a 4-hour preconference workshop. An additional $59 fee is required to attend. 

APRIL 4 • THURSDAY
PRECONFERENCE 

SESSIONS

12:30 –1:30 PM
Lunch On Your Own
Explore Chicago. Check out Yelp!

1:30 – 5:30 PM
Amazon Deep Dive: Leveraging Advantage, Seller Central, Advert-
ising, and Other Programs to Boost Brand and Maximize Sales
Presented by Ian Lamont, i30 Media Corporation
You’ll get up to speed on specialized Amazon programs that can help you reach more 
customers, increase sales, and expand your brand. Topics will include selling books and other
products through Amazon Advantage and Seller Central, optimizing your Amazon product
pages using special promotional tools and Amazon’s brand registry, and leveraging Amazon Ad-
vertising to get in front of shoppers. There will also be a discussion of how to develop new
product lines for sale on Amazon and elsewhere. 
Keywords: Amazon, Sales Channels, Sales & Marketing
Learning Level: Applied [2A]
Learning Format: Preconference Workshop

This is a 4-hour preconference workshop. An additional $59 fee is required to attend. 

Audiobooks: Ensuring Your Titles Reach the Widest Possible
Audience
Presented by Michele Cobb, Audio Publishers Association (APA); 
Tavia Gilbert, Producer, Writer, Acclaimed Narrator
Audiobooks have become the bright spot of the publishing industry. With double digit growth
in audiobook sales over the last six years, entrepreneurial authors and publishers need up-to-
date information about how having their titles available in this high-demand format can 
expand their audience and maximize their sales. In this session, audiobook consultant and
publisher Michele Cobb, and producer and narrator Tavia Gilbert, provide guidance on the key
elements of creating, selling, and marketing audiobooks.
Keywords: Audiobooks
Learning Level: Applied [2A]
Learning Format: Preconference Workshop

This is a 4-hour preconference workshop. An additional $59 fee is required to attend. 

Public Speaking for the Terrified 
Presented by Sean Buvala, The Small-Tooth-Dog Publishing Group
If you’d choose paper cuts over public speaking, this workshop is for you. During this interac-
tive session, Sean Buvala will run you through fun, non-threatening, and gentle story games
to help you loosen up. He’ll then discuss immediately-useful ways to increase your confidence
as you develop, craft, and share your story-based content. As a group, you will practice tips on
speaking with others in a clear and calm manner. In the end, you’ll give a very short presenta-
tion to your fellow (supportive!) workshop participants. This is a body-and-voice interactive,
not-recorded workshop that could turn you into the communicator you know you need to be.
Keywords: Audiobooks
Learning Level: Applied [2A]
Learning Format: Preconference Workshop

This is a 4-hour preconference workshop. An additional $59 fee is required to attend. 

You can  register individually for the preconference workshops or as part of your IBPA Publishing University registration. Please visit publishinguniversity.org to register.

Preconference Hang Out  7:00 – 11:00 pm
If you’re coming early for Thursday’s preconference
sessions, or are in the area already, join us for this 
no-host meet & mingle in the Chicago Marriott

Downtown Magnificent Mile lobby bar. 
We’ll see you there!

Look for IBPA’s Lee Wind 
in the hotel lobby bar!  

WEDNESDAY, APRIL 3

http://www.publishinguniversity.org/


For more complete descriptions, visit publishinguniversity.org. Register today!

Spend Thursday evening meeting and mingling with the IBPA Publishing 
University community during our annual LITERATURE & LIBATIONS
cocktail reception. This special networking event is designed to give IBPA
Publishing University attendees the chance to gather informally within 
the conference hotel prior to the official conference kick-off on Friday,
April 5th. Bring lots of business cards! See you there.

Keywords: Cocktail Hour
Learning Level: All Levels
Learning Format: Community Building

APRIL 4 • THURSDAY EVENING
LITERATURE & LIBATIONS

5:30 –7:00 PM

LEARNING LEVELS
We are all at different stages of our careers and require different levels of learning. IBPA Publishing University

leaves it up to you to decide which content is most beneficial and appropriate for your level of experience.

Foundational [1F] Focus on awareness and factual recall; appropriate for those with limited 

experience of the subject area seeking introductory understanding of the content area

Applied [2A] Focus on understanding and comprehension; appropriate for those with some 

experience seeking to build on, apply, or enhance existing knowledge using content in practical 

applications to master concepts

Strategic [3S] Focus on application and implementation of highly technical or detailed topics; 

appropriate for those with substantial prerequisite knowledge seeking the most up-to-date 

information to heighten expertise

1F

2A

3S

For the late nighters interested in a taste of Chicago, 
we’re headed  “out on the town!”

Join your fellow conference-goers at Andy’s Jazz Club (a seven-minute walk from
the Chicago Marriott Downtown Magnificent Mile hotel) for their 9:30 pm live Jazz
show! We’ll gather in the hotel lobby at 9pm and walk over at 9:10 pm. as a group.
Or, you can meet us there! Andy’s Jazz Club  •  11 E. Hubbard St., Chicago, IL 60611

Keywords: Cocktail Hour | Learning Level: All Levels
Learning Format: Community Building

The $40 registration covers the entry fee and two drink minimum 
(Pepsi Product Sodas, Hot & Iced Tea, Regular & Decaf Coffee, House Wine By The Glass, 

All Beers, or Well Spirit Cocktails). You must register to attend. 

9:00 –11:00 pm
After Hours Hang Out 

Live Jazz Show! 
(Additional $40 fee applies)

For more complete descriptions, visit publishinguniversity.org. Register today!

http://www.ibpapublishinguniversity.com/index.html
http://www.publishinguniversity.org/


ASK THE EXPERTS An IBPA Original—Often Copied, Never Duplicated!
Held simultaneously with the breakout sessions for Friday: 2:00 – 3:00 PM  | 3:15 – 4:15 PM

You could pay hundreds of dollars for a consultant’s individual attention, but during IBPA’s
exclusive ASK THE EXPERTS sessions, access to the best in the business is FREE! What 
do you get? A 15-minute private consultation with a publishing professional who has
valuable experience in the area where you need advice. Pre-registration is required.

INTERESTED IN REGISTERING?
An online registration link will be emailed to all IBPA Publishing University 
registrants prior to the conference. 
Email questions to  Lee Wind at lee@ibpa-online.org.

For more complete descriptions, visit publishinguniversity.org. Register today!

11:00 AM –12:00 PM
Welcome First Timers! 
Learn How to Get the Most Out of Publishing University
Presented by Angela Bole, CEO, Independent Book Publishers Association

APRIL 5 • FRIDAY MORNING

FRIDAY     8:00 AM –10:45 AM
Small Group Breakfast Meetups
Additional $35 fee applies
Join other IBPA members for a facilitated conversation over a hot breakfast! Interested in meet-
ing folks interested in the same thing you’re interested in? Join us for our second annual Small
Group Breakfast Meetups. We’ll coordinate groups of 10 people around topics of interest such
as children’s publishing, diversity in publishing, women in publishing, hybrid publishing, etc.
Each group has a leader to guide them and a location to meet in.
Small Group Breakfast Meetup conversation topics include:

• Author Publishers • Children’s Books
• Benjamin Franklin Award Finalists: 2019 Finalists Only • Diversity in Publishing
• Chicago Women in Publishing: CWIP Members Only •  Hybrid Publishing
• Young Professionals: under 35 years old • Women in Publishing

Keywords: Children's Publishing, Hybrid Publishing
Learning Level: All Levels
Learning Format: Community Building, Preconference Workshop

This is a facilitated preconference conversation over a hot breakfast. An additional
$35 fee is required to participate. The fee covers the cost of food. You can register 
individually for the Small Group Breakfast Meetups or as part of your IBPA 
Publishing University registration.

APRIL 5 • FRIDAY
CONFERENCE DAY 1

LEARNING 
LEVELS

1F: Foundational
2A:Applied
3S: Strategic

Back by popular demand, we’re hosting a special 
facilitator-led discussion for IBPA Publishing University
first timers! Stop by to meet other newbies and learn how to get the most out of your IBPA 
Publishing University experience. During this session, you’ll have a chance to meet IBPA staff
and veteran Publishing University attendees who will help answer questions and provide 
guidance for navigating IBPA Publishing University in style.
Keywords: IBPA
Learning Level: All Levels
Learning Format: Preconference Workshop, Keynote

WELCOME FIRST TIMERS is included as part of your general conference 
registration. All IBPA Publishing University attendees welcome.

PRECONFERENCE BREAKFAST MEETUPS

Keywords: Ask the Experts  | Learning Level: All Levels | Learning Format: Ask the Experts  

http://www.publishinguniversity.org/


For more complete descriptions, visit publishinguniversity.org. Register today!

12:50 –1:50 PM  |  OPENING KEYNOTE

Rethinking Book Publishing: Innovation and Culture 2019
Dominique Raccah, Sourcebooks Founder and CEO
In an industry dominated by giant companies, Sourcebooks has grown from small to large while maintaining its independence. During 
her special keynote address, Sourcebooks’ founder & CEO Dominique Raccah will share what she’s learned in over 30 years of successful 
independent publishing. There’s nothing Dominique hasn’t thought about or tried. Because of this, her IBPA Publishing University keynote
address promises to be both inspirational and practical.  We hope you’ll join us!
Keywords: Business Operations  | Learning Level: All Levels  | Learning Format: Keynote

Dominique Raccah is the entrepreneurial Publisher and CEO of Sourcebooks, the company she founded from her home in
1987. The publisher has since created scores of New York Times bestsellers, hundreds of national bestsellers, and #1 selling 
titles in perennial categories. Sourcebooks is the largest woman-owned book publisher in the country and Dominique is
widely recognized as a leader in book publishing innovation, being named Publishers Weekly Person of the Year in 2016.
Sourcebooks has won every innovation award the industry grants and continues to create new ways to connect readers to
books that change lives.

APRIL 5 • FRIDAY
CONFERENCE DAY 1

FRIDAY     12:30 –12:45 PM
Conference Kick-Off! Welcoming Remarks from IBPA CEO Angela Bole
Presented by Angela Bole 
CEO, Independent Book Publishers Association
Welcome! IBPA Publishing University is YOUR conference. It starts and ends with you. During her brief Welcoming Remarks, IBPA’s Chief Executive Officer 
Angela Bole will introduce you to the 2019 program and suggest ways to make the most of your day-and-a-half onsite. Perhaps the greatest advantage you’ll
gain from attending IBPA Publishing University will come from the power of networking with a dedicated community of people working toward common goals.
Find out how best to engage during these brief opening remarks. 
Keywords: IBPA  | Learning Level: All Levels  | Learning Format: Keynote

KEYNOTE  |  DOMINIQUE RACCAH

2:00 – 3:00 PM | Breakout Sessions
Be Seen in the Jungle: Book Positioning Insights that Matter
Presented by Torrey Sharp, Faceout Studio
We live in an overcrowded marketplace of products and ideas. Our options and choices are
plentiful. Consumers are more savvy and demand meaningful and well designed experiences.
With these heightened expectations, how do you ensure your books get noticed? How do
you show that your books are worth the time and investment? Design is a vital tool that 
either promises value or suggests irrelevance.  Making the right first impression matters.
Keywords: Design, Production | Learning Level: Applied [2A]  |
Learning Format: Advanced Track

So, You Want to Launch a Podcast?
Presented by Michele Cobb, Audio Publishers Association (APA);  Tavia Gilbert,
Producer, Writer, Acclaimed Narrator; Peter Goodman, Stone Bridge Press;
Brooke Warner,  She Writes Press
Podcasts are a great way of connecting authors and readers and of providing information in
an accessible, entertaining format. This panel will give you a basic overview of podcasting
for the indie publisher. This will be a free-ranging discussion on one of the hottest areas in
publishing today, with a generous period of Q&A. 
Keywords: Podcasts, Sales & Marketing | Learning Level: Foundational [1F]  |
Learning Format: Deep Dive

The Ten Habits of a Successful Publisher
Presented by Kathleen Welton, aka Books
In this 60-minute introductory program, 40-year-publishing-veteran Kathleen Welton will
share proven principles that deliver top results for those involved in the book publishing 
industry. A combination of inspirational stories and case studies will illustrate the ten habits
a successful publisher must utilize on an ongoing basis to build and expand his/her
publishing program.
Keywords: Design, Production | Learning Level: Foundational [1F]  |
Learning Format: Learning Lab

You’re #1: Strategically Grow Your Audience with eBooks and 
Hit the Bestseller Lists
Presented by Kelly Peterson, INscribe Digital; 
Elizabeth Turnbull, Light Messages Publishing
In the world of publishing, getting a bestseller is the golden ticket. So how do you make that
happen? Join Elizabeth Turnbull of Light Messages Publishing and Kelly Peterson of INscribe
Digital as they walk you through some of the very best ways to set new titles up for bestseller
lists using ebooks. 
Keywords: eBooks, Sales & Marketing | Learning Level: Applied [2A]  |
Learning Format: Deep Dive

LEARNING 
LEVELS

1F: Foundational
2A:Applied
3S: Strategic

Get to Know Your IBPA 
Publishing University 
Sponsors!

Looking for the right printer, editor, designer, project manager, technology provider, website builder, or other publishing
partner to help you achieve your goals? You’ll find a plethora of options to consider among IBPA Publishing Unviersity’s
generous sponsors. Attendees who visit every sponsor below are entered into a drawing for $750 in “IBPA cash” and a
free Full Conference Pass to IBPA Publishing University 2020.

http://www.publishinguniversity.org/


^
^

For more complete descriptions, visit publishinguniversity.org. Register today!For more complete descriptions, visit publishinguniversity.org. Register today!

APRIL 5 • FRIDAY
CONFERENCE DAY 1

3:15 – 4:15 PM | Breakout Sessions
Garnering Media Attention in 2019: Media Tell-All & Shark Tank
Presented by Marika Flatt, PR by the Book
Learn how to garner the attention of the media and score that coveted review, interview or
placement. We’ll discuss how to rise above the noise to get you get the attention of journalists
and speak to their needs. Included is  a verbal media pitching opportunity. 
Keywords: Publicity, Media Relations  | Learning Level: Applied [2A]  |
Learning Format: Advanced Track

Marketing & Selling to Schools
Presented by Jane R. Wood, Schools: A Niche Market for Authors, Author
Jane will share many of the strategies she has used to sell to this niche market, including how
to: contact schools, develop a relationship with educators, create educational resources, and 
develop dynamic presentations that engage students. 
Keywords: Sales & Marketing, Sales Channels, Children's Publishing, Schools  |
Learning Level: Foundational [1F]  | Learning Format: Deep Dive

The Upside of Bad Reviews: Bounce Back from Negative 
Reviews and Use Them to Your Marketing and PR Advantage
Presented by Leslie Browning, Homebound Publications; Corrin Foster, Greenleaf
Book Group; Michelle Anne Schingler, Foreword Reviews; Kathryn Brown, 
Chanticleer Reviews, LLC
When it comes to negative reviews, there are ways to work through them, learn and grow as
a publisher, and even use them to your marketing and PR advantage. 
Keywords: Reviews, Sales & Marketing  | Learning Level: Applied [2A]  |
Learning Format: Deep Dive

The Many Facets of Educational Publishing
Presented by Ian Lamont, i30 Media Corporation; Richard Lena, Brattle Publishing
Group; Karen Pavlicin-Fragnito, Elva Resa Publishing
Education is one of the book industry’s leading market segments. K-12, life-long learning 
products, and community and corporate training materials are glimpses into the lucrative and
fulfilling world of educational publishing. This panel will share their strategies for entering 
various facets of the market, instructional design and development practices for products and
services,  and marketing and distribution outlets.  
Keywords: Educational Publishing, Children's Publishing, Business Operations, 
Research | Learning Level: Foundational [1F]  | Learning Format: Learning Lab

4:30 – 5:30 PM | Breakout Sessions
Building a Loyal Fanbase, Gaining Visibility, and Establishing
Authority Through Author Websites 
Presented by Jeniffer Thompson,  Monkey C Media
Learn how to build a powerful website and a 5-step formula for developing a landing page
message that resonates with your ideal readers, builds your mailing list, and converts traffic into
sales. Tips on driving traffic to your website, enhancing your site with proven social media
strategies, and establishing a powerful personal brand for authors.  
Keywords: Sales & Marketing, Websites  | Learning Level: Foundational [1F]  |
Learning Format: Deep Dive

Copyright Clarity: A Non-Biased View of the Law
Presented by Jonathan Kirsch,  Law Offices of Jonathan Kirsch
Find out how to manage your copyright and licensing issues and ensure copyright compliance.
Other topics include ownership, transfers, duration, renewal, and termination of transfers. Hear
from someone who has been providing legal services for the publishing industry since 1988.
Keywords: Legal Issues, Copyright  | Learning Level: Strategic [3S]  |
Learning Format: Advanced Track

IBPA’s Hybrid Publisher Criteria: One Year Later
Presented by Angela Bole, IBPA;  Brooke Warner, She Writes Press
What’s happened since IBPA’s Hybrid Publisher Critieria was published? How has the indie 
publishing community and traditional publishing community reacted? And what’s next in
standard for setting initiatives within this fast-growing segment of the publishing industry?
Join us for this open conversation aimed at answering these questions, and more. 
Keywords: Hybrid Publishing  | Learning Level: Strategic [3S]  |
Learning Format: Deep Dive

The Ins-and-Outs of Book Distribution
Presented by Robin Cutler, IngramSpark; Peter Goodman, Stone Bridge Press;
Miriam Warren, No Nonsense Fly Fishing Guidebooks & California Bill’s 
Automotive Handbooks; Richard T. Williams, Independent Publishers Group (IPG)
Managing expectations is key to a successful relationship with your distributor, and to do that
you need to know what services a distributor does and doesn’t provide, what are the costs and
chargebacks, and how to keep the lines of communication open. 
Keywords: Distribution, Business Operations, Sales & Marketing, IngramSpark  |
Learning Level: Applied [2A]  | Learning Format: Deep Dive

Additional $35 fee applies

Join IBPA as we honor the winners of the 31st annual IBPA Benjamin

Franklin Awards™! The IBPA Benjamin Franklin Awards, which include

over fifty categories recognizing excellence in book editorial and 

design, are regarded as one of the highest national honors for indie

publishers. Held in conjunction with IBPA Publishing University, the

2019 award ceremony is a gala dinner where all Gold winners receive

an engraved trophy marking their achievement. 

All IBPA Publishing University attendees can
register to attend for only $35 per ticket. Tickets
are first come, first served. Additional tickets (for
guests and others not attending IBPA Publishing
University) can be purchased for $50 each.

Email Terry Nathan at terry@ibpa-online.org
for more information.

SILVER WINNER

GOLD WINNER

APRIL 5 • FRIDAY EVENING
6:00 –9:30 PMTHE 31ST ANNUAL

BENJAMIN FRANKLIN AWARDS™

Headshot Photo Booth
First Come; First Served
FRIDAY  3:15 – 4:15 PM

Need a professional headshot? At IBPA
Publishing University you can get a new
professional headshot FREE-OF-CHARGE
thanks to our photo booth sponsor 

IngramSpark. 

http://www.ibpapublishinguniversity.com/index.html
http://www.publishinguniversity.org/


For more complete descriptions, visit publishinguniversity.org. Register today!

APRIL 6 • SATURDAY
CONFERENCE DAY 2

CONTINENTAL BREAKFAST & TABLE TOP DISCUSSIONS
Breakfast can be picked up starting at 7:30 AM. Come early to get your pick of the goodies. During breakfast,
IBPA moderators will lead “Table Top Discussions” around particular areas of interest including social media,
distribution, publishing non-fiction, etc. Pick your topic when you arrive, then dive right into the conversation!

SATURDAY     7:30 –8:45 AM

LEARNING 
LEVELS

1F: Foundational
2A:Applied
3S: Strategic

Learning Level: All Levels 
Learning Format: Community Building

10:30 –11:45 AM | Breakout Sessions
Building a Successful Hybrid Publishing Business
Presented by Maggie Langrick, LifeTree Media Ltd
All publishers must sell books to readers, but hybrid publishers must also sell their business
to authors—the right authors for that publisher’s list. It all starts with understanding who
your ideal authors are, what challenges they are facing, and the value proposition that you
offer.  We’ll examine the ways in which you as a hybrid publisher can position yourself in the
market to find the authors that suit your own publishing priorities and growth strategy.   
Keywords: Hybrid Publishing | Learning Level: Applied [2A] |
Learning Format: Deep Dive

Publishing Children’s Picture Books: From Concept to Sales
Presented by Susan Schaefer Bernardo & Courtenay Fletcher,  
Inner Flower Child Books
Pulling from their experiences as an author-illustrator indie publishing team, Susan and
Courtenay will talk about the process of publishing a children’s picture book from concept
development to marketing and sales.  An engaging visual presentation will include the nuts
and bolts of formatting picture books, including illustrations, book design, layouts, and 
editing.  They offer a basic timeline to publication and demystify the acronyms behind basics
such as ISBN, BISAC codes, ARCs, and more. They'll share strategies for getting advance 
reviews through sites like NetGalley and Goodreads, as well as how to approach review 
journals such as Foreword and PW BookLife.Whatever your children’s picture book question,
Susan and Courtenay have you covered! 
Keywords: Design, Editorial, Sales & Marketing, Children's Publishing |
Learning Level: Foundational [1F] | Learning Format: Deep Dive

Defining the Current and Future Meaning of "Publisher"
This keynote panel is produced and presented by the IBPA Board of Directors
Panelists: Leslie Browning, Homebound Publications; Seth Dellon, Publishers Weekly; 
Kelly Peterson; INscribe Digital, IPG; Kathy Strahs; Burnt Cheese Press
While indie bookstores selling print copies are thriving once more, emerging technologies and platforms like smart
speakers and content subscriptions are making writing available to consumers in new ways. As publishers consider
their business models for now and the future, it begs the question: what does it mean to be a publisher? 
Keywords: Business Operations, IBPA  | Learning Level: All Levels  | Learning Format: Keynote

9:00 –10:15 AM  |  PANEL KEYNOTE

Research-Driven Business: How Small Publishers Can Use 
Academic Research to Gain a Competitive Edge
Presented by Rachel Bell, Overcup Press; Roy M. Carlisle, Independent Institute;
Rachel Noorda, Portland State University; Brian O’Leary, BISG
Although marketing and editorial departments increasingly require hard data to justify 
decisions, it can be difficult for small publishers in particular to have access to data that can
inform such decisions. Industry data can be very costly, and therefore often inaccessible to
small publishers. But academic research about book publishing is free and can be used to
help inform business decisions. Come learn more, from a panel of researchers and publishers
who have used research to gain a competitive edge, about how to utilize this research for
your own business! 
Keywords: Business Operations, Research, Sales & Marketing, Editorial |
Learning Level: Strategic [3S] | Learning Format: Advanced Track

Selling to Libraries: The Untapped Market
Presented by Sharon Castlen, Integrated Book Marketing
Librarians love books and often buy books for entire districts with rare returns. When a 
librarian likes a book in your series, or on your topic, they're eager to learn of the next, and the
next. In this 60-minute session, you'll learn how to sell to libraries. You'll also learn how to use
librarians as resources for new covers, new titles/subtitles, etc. Join this session if you'd like
to discover how and when to pitch librarians, all about national marketing programs and 
library shows, and how to provide what librarians need to bring them to YES.  
Keywords: Sales Channels, Sales & Marketing, Libraries |
Learning Level: Foundational [1F] | Learning Format: Deep Dive

ASK THE EXPERTS An IBPA Original—Often Copied, Never Duplicated!
Held simultaneously with the breakout sessions for Saturday: 10:30 – 11:45 AM  | 1:15 – 2:15 PM  | 2:30 – 3:30 PM  | 3:45 – 4:45 PM

You could pay hundreds of dollars for a consultant’s individual attention, but during IBPA’s
exclusive ASK THE EXPERTS sessions, access to the best in the business is FREE! What 
do you get? A 15-minute private consultation with a publishing professional who has
valuable experience in the area where you need advice. Pre-registration is required.

INTERESTED IN REGISTERING?
An online registration link will be emailed to all IBPA Publishing University 
registrants prior to the conference. 
Email questions to  Lee Wind at lee@ibpa-online.org.

Keywords: Ask the Experts  | Learning Level: All Levels | Learning Format: Ask the Experts  

LESLIE BROW
NING

KELLY PETERSON

SETH
DELLON

KATHY STRAHS

http://www.publishinguniversity.org/


For more complete descriptions, visit publishinguniversity.org. Register today!

APRIL 6 • SATURDAY
CONFERENCE DAY 2

1:15 – 2:15 PM | Breakout Sessions
How to Break Into Professional Speaking to Sell More Books 
Presented by Jodee Blanco, The Jodee Blanco Group
Whether you’ve written a book to build your business, reach new clients, fulfill a dream, 
or share your expertise, relying on traditional sales methods isn’t enough. Professional 
speaking is an efficient, practical, and simple way to connect with the public and increase your
visibility.  It doesn’t cost anything to try, and can be a lucrative source of additional 
income. New York Times bestselling author, speaker, and consultant Jodee Blanco will show 
participants how to break into professional speaking and take their presence to a whole 
new level.
Keywords: Media Relations, Personal Development, Public Speaking  |
Learning Level: Applied [2A]  | Learning Format: Advanced Track

Launch That Book! How to Sell More Books with Pre-Sale 
Campaigns, Beta Readers, and Amazon Ads
Presented by Stephanie Chandler, Nonfiction Authors Association
Many author publishers publish their books without realizing how important it is to have a
marketing plan ready before the book is released into the wild. Avoid this mistake with your
next book by planning a launch campaign that gets big results. This content-rich talk is loaded
with real-world examples and proven DIY strategies to help you sell more books!
Keywords: Amazon, Sales Channels, Sales & Marketing  |
Learning Level: Strategic [3S]  | Learning Format: Deep Dive

Navigating the Middle Ground: Full-Service 
Distribution Alternatives for Small Press Publishers
Presented by Andrea Fleck-Nisbet, Ingram Content Group
Learn how to access the best sales channels for your content, how to drive an appropriate 
audience to your books’ product pages, and how to convert readers to sale by leveraging the
right tools and services. We will cover everything from developing the best package for your
content to pricing your books for global markets, to optimizing your book detail pages and
managing the buy buttons on retail sites. Attendees will leave with a checklist of steps to 
successfully launching a book into the market and list of resources to help. 
Keywords: Distribution, Sales & Marketing, Sales Channels, Special Sales  |
Learning Level: Applied [2A]  | Learning Format: Deep Dive

Selling Outside the Box: Why Special Sales Should Always 
Be In Your Plans
Presented by Karen Pavlicin-Fragnito, Elva Resa Publishing; 
Kelly Peterson, INscribe Digital; Gail Woodard, Dudley Court Press
Working special sales channels can make a huge difference in a title’s success while helping to
drive sales in more traditional outlets, as well. Plus, special sales are often non-returnable,
reducing your risk. But how do you identify your niche special sales markets? This panel of 
experts will show you how they found money thinking outside the box. 
Keywords: Sales Channels, Special Sales  | Learning Level: Applied [2A]  |
Learning Format: Deep Dive

LEARNING 
LEVELS

1F: Foundational
2A:Applied
3S: Strategic

During this boxed-lunch program, IBPA members have an opportunity to hear from the 
association’s leadership about current governance issues. During the 2019 meeting, we 
will also review and approve new candidates to the Board of Directors for terms starting 
July 1, 2019.

IBPA ANNUAL MEETING &
MEMBERSHIP LUNCHEON

12:00 –1:00 PM | Luncheon

GENEROUSLY 
SPONSORED BY 

ASK THE EXPERTS
An IBPA Original—
Often Copied, 
Never Duplicated!

Held simultaneously with the breakout sessions for Saturday:
10:30 – 11:45 AM  | 1:15 – 2:15 PM  | 2:30 – 3:30 PM  |
3:45 – 4:45 PM

You could pay hundreds of dollars for a consultant’s individual attention, but 
during IBPA’s exclusive ASK THE EXPERTS sessions, access to the best in the 
business is FREE! What do you get? A 15-minute private consultation with a pub-
lishing professional who has valuable experience in the area where you need 
advice. Pre-registration is required.

INTERESTED IN REGISTERING?
An online registration link will be emailed to all IBPA Publishing University 
registrants prior to the conference. 
Email questions to  Lee Wind at lee@ibpa-online.org.

Keywords: Ask the Experts  
Learning Level: All Levels 
Learning Format: Ask the Experts  

Get to Know Your 
IBPA Publishing University 
Sponsors!
Looking for the right printer, editor, designer, project manager, technology provider,
website builder, or other publishing partner to help you achieve your goals? 
You’ll find a plethora of options to consider among IBPA Publishing Unviersity’s
generous sponsors. 
Attendees who visit every sponsor below are entered into a drawing for $750 in
“IBPA cash” and a free Full Conference Pass to IBPA Publishing University 2020.

http://www.publishinguniversity.org/


For more complete descriptions, visit publishinguniversity.org. Register today!

5:00–5:30 PM | Closing Session & 
Raffle Prize Giveaway 

Often cited as one of the best parts of Publishing University— 
Don’t miss out!

3:45 – 4:45 PM | Breakout Sessions
Crowdfunding the Capital You Need
Presented by Susan Schaefer Bernardo & Courtenay Fletcher,  
Inner Flower Child Books
Crowdfunding can be a game changer for indie creators, giving you the capital you need to get
your book printed without going into debt. It’s also an opportunity to find your book’s 
marketing groove and make vital connections months before your book is officially released.
In a world where only 25% of Kickstarter publishing projects make it out of the gate,Susan and
Courtenay can show you how they’ve exceeded their crowdfunding goals multiple times.
Keywords: Children's Publishing, Finance, Sales & Marketing |
Learning Level: Foundational [1F]  | Learning Format: Deep Dive

How to Optimize Backlist Book Sales on Amazon…Forever
Presented by Bryan Cohen, Best Page Forward
The Amazon book listing page (a.k.a. the Amazon sales page) has sold millions of print and
digital copies. If you can make sure that your books’ sales pages are optimized for sales and
conversions, then all your future marketing dollars will be better spent. USA Today bestselling
author and CEO of Best Page Forward Bryan Cohen has helped thousands of authors sell more
books through his advice on Titles, Covers, Reviews, and Book Descriptions. Let him show you
how making a few key tweaks can help you turn more book browsers into paying customers.     
Keywords: Amazon, Sales Channels, Sales & Marketing |
Learning Level: Applied [2A]  | Learning Format: Advanced Track

How to Promote Your Publishing Business With the Help of
Your Authors
Presented by Brian Feinblum, Media Connect
Just as authors need to promote their brand and book, so do publishers. Why? It will help you
sell more books, acquire better quality titles, and position you as a thought leader within 
the publishing industry. Brian Feinblum has a lot to say about book marketing trends, best
practices in book publicity, and what publishers can and should be doing to promote their
books, their brand, and their company.
Keywords: Media Relations, Publicity, Sales & Marketing |
Learning Level: Strategic [3S]  | Learning Format: Advanced Track

How to Write Book Marketing Copy That Cuts Through the
Noise
Presented by Shari Stauch, Where Writers Win
Distilling a book’s message for marketing copy is no small task. We will share ideas for how 
to pack the most punch into your copy, balance brevity and style, and appeal to your target 
audience. Learn tips and practical insights for writing copy for book blurbs, social media and
blogging, and how less really is more in the drive-by world of online reading. 
Keywords: Editorial, Sales & Marketing | Learning Level: Applied [2A]  |
Learning Format: Learning Lab

APRIL 6 • SATURDAY
CONFERENCE DAY 2

During this facilitator-led discussion, we will debrief the IBPA Publishing University experience
before adjourning and heading our separate ways. What did you learn? How will you apply it?
How can we continue helping each other achieve and succeed even when not face-to-face at
conference? You’ll also have the chance to win one of several raffle prizes supplied by the 
wonderful IBPA Publishing University sponsors (must be present to win).
Learning Level: All Levels  |  Learning Format: Community Building

2:30 – 3:30 PM | Breakout Sessions
Entwined: How Editorial and Design Work Together to Create a
Best-Selling Book 
Presented by Karla Olson & Christina Speed, Patagonia Books
How do successful editors and publishers work with great designers to achieve balance? 
In this revealing and educational presentation, an experienced publisher and a top-knotch art 
director demonstrate the brainstorming and give-and-take that leads to a best-selling book
package. Witness the right-brain/left-brain spar between editorial and design, and learn the
questions, discussions, arguments and, yes, compromises, that lead to a great book, inside and
out. With before-and-after and in-process examples, two experts walk you through the process. 
Keywords: Editorial, Design, Production  | Learning Level: Applied [2A]  |
Learning Format: Advanced Track

Redefining ROI
Presented by Jared Kuritz, STRATEGIES Public Relations
Within the ever-evolving world of publishing, financial remuneration and how you can capture
value from what you publish is constantly expanding. Explaining creative and diverse methods
for generating ROI and capturing value beyond traditional sales, Jared will offer a blueprint for
how to pursue these various opportunities. We’ll discuss how to decide what opportunities to
pursue based on the projects of those who attend this class.  
Keywords: Business Operations, Finance, Sales & Marketing  |
Learning Level: Applied [2A]  | Learning Format: Deep Dive

Say Something Nice: How to Get the Amazon Reviews You
Want (Without Ticking Off Amazon or the Reviewers)
Presented by Amy Collins, New Shelves Books
Amazon reviews sell books. Books with hundreds of reviews get viewed, promoted, highlighted,
and purchased far more than books with only a few dozen reviews? But HOW can you get 
those reviews? Why do so many other authors have reviews and you are struggling to get even
a few? We’ll explain how to create an Amazon page that attracts more shoppers and turns a
“look” into a “buy.”
Keywords: Business Operations, Finance, Sales & Marketing  |
Learning Level: Applied [2A]  | Learning Format: Deep Dive

Using Keywords and Metadata to Take Your Digital Marketing
to the Next Level
Presented by Joshua Tallent, Firebrand Technologies
The metadata sent out to retailers is how consumers decide whether or not to make a 
purchase. It is imperative that publishers provide powerful, targeted, and complete metadata,
and take advantage of all of the options available to them in that area. This session will cover
how to best utilize the power of metadata and keyword optimization to capitalize on your 
opportunity to connect with readers and buyers and increase the visibility of your books.  
Keywords: Keywords, Metadata, Editorial, Sales & Marketing  |
Learning Level: Foundational [1F]  | Learning Format: Deep Dive

Headshot Photo Booth
First Come; First Served
SATURDAY  2:30 – 3:30 PM

Need a professional headshot? At IBPA
Publishing University you can get a new
professional headshot FREE-OF-CHARGE
thanks to our photo booth sponsor 

IngramSpark. 

http://www.ibpapublishinguniversity.com/index.html


For more complete descriptions, visit publishinguniversity.org. Register today!

9:00 – 10:30 AM
(ADDITIONAL $10 FEE APPLIES)

Named Best Illinois Attraction by USA Today 10 Best Readers’
Choice Awards, The American Writers Museum aims to “engage

the public in celebrating American writers and exploring their 

influence on our history, our identity, our culture, and our daily lives.”

Join your fellow IBPA Publishing University 2019 attendees for a

private tour and time to explore the museum’s interactive exhibits

and programming that honors the past, promotes the present, and

inspires the future of writing in the United States.
The $10 registration covers the entry fee and private tour. Cost to attend outside of
IBPA Publishing University is $12. You must register to attend.

Learn more about the American Writers Museum at americanwritersmuseum.org and
email questions to Lee Wind at lee@ibpa-online.org. 
Learning Format: Community Building  | Learning Level: All Levels

11:30 AM – 5:00 PM
IngramSpark 
1/2-Day Boot Camp 
(ADDITIONAL $35 FEE APPLIES)
Presented by Robin Cutler, Director, IngramSpark
Join the IngramSpark team for deep-dive training on how best to use the IngramSpark 
platform in your publishing business. The IngramSpark 1/2-Day Boot Camp is for brand new
indie authors as well as seasoned publishers interersted in broadening their use of print on
demand. The following topics will be covered:

•  An overview of overall Ingram distribution.
•  An overview of IngramSpark specifically (how it works/what is costs).
•  The value of POD and creating multiple formats of your content.
•  How to use metadata as your online sales force.
•  How to sell to bookstores and libraries using a POD platform.
•  Best practices of successful indie authors and publishers using IngramSpark.

This is a sponsored lunch followed by 4 hours of IngramSpark-produced 
programming.

All IBPA Publishing University attendees can register to attend for only $35 per
ticket. Tickets are first come, first served. Additional tickets (for guests and others
not attending IBPA Publishing University) can be purchased for $50 each. 

Although the IngramSpark 1/2-Day Book Camp is co-located with IBPA Publishing
Univeristy 2019 in Chicago, Illinois, it is wholly sponsored, produced, and 
programmed by IngramSpark. 

Please send questions to Robin Cutler at robin.cutler@ingramcontent.com.

Keywords: IngramSpark, Distribution, Print on Demand
Learning Level: Applied [2A], All Levels
Learning Format: Deep Dive

APRIL 7 • SUNDAY
POST-CONFERENCE

AMERICAN WRITERS MUSEUM TOUR!

ABOUT CHICAGO
Welcome to Chicago, the city that feels like home. Here we have a
little something for everyone. You can visit world-class museums,
dine at one of our many Michelin-star restaurants or catch a show
in one of over 200 theaters. No matter what you love to do, you’ll
feel right at home doing it here.

IBPA Publishing University 2019will be held in the Chicago 

Marriott Downtown Magnificent Mile. Explore all Chicago has 

to offer—legendary live music, burgeoning restaurant scene, 

and unique culture—from the comfort of the IBPA Publishing 

University conference hotel.

Visit choosechicago.com

^ The Chicago Riverwalk is a socializing hotspot with 

jaw-dropping city and river views.

^ Navy Pier is for the kid in all of us (climate-controlled ferris

wheel included). 

^ At world-renowned Millennium Park, capture the perfect

selfie at Cloud Gate (aka “The Bean”), and revel in the vir-

tual reality of Crown Fountain.

^ Take the Chicago Architecture Foundation Center River

Cruise Aboard Chicago’s First Lady tour, voted “one of the

top ten tours in the U.S.” by TripAdvisor. 

^ Gasp at the stature of Mies Van der Rohe skyscrapers,& tour

the living museum that is Frank Lloyd Wright architecture. 

http://www.ibpapublishinguniversity.com/index.html
https://www.choosechicago.com

